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NEW COLLECTIONS & DASHBOARDS

RFMS

Business Insights by

 The new PRODUCTS collection reveals data showing product
_ performance details and averages
Products » / Overview ~

= Year Over Year Dashboards « PRODUCTS is only available with Premium subscription

Material Overview * New Dashboards include:
0 Labor * Overview |
4 Sales and GM Comparison b ‘ Sa[es and GM Comparlson
$2.0~'  Unit Averages
| » Manufacturer-Division Review
» Style Review
» Color Review

Unit Averages

My Product Mi
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Style Review

Color Review
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PRODUCTS OVERVIEW

Products ~ / Overview ~
= Material = Primary = Year Over Year =01/01/2020 = 06/06/2020

Materia Primary Product Overview

D Labor D Non-Primary

Sales Sales Prior Sales Change GM GM Prior

$2,099,245 $2,497,057 ¥ -15.93% 50.23% 50.06%

My Product Mix by Sales My Percent Mix by Percent of Total
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4 0.17% 37.03%

GM Change ‘ BM GM

Benchmark Product Mix by Percent of Total

1.64%
3.84%

3.87%
5.55% \‘

. Carpet . LVT Tile . Wood Cushion

The Products Overview Dashboard defaults to Current Year / Primary Materials

Selector Options: Material/Labor & Primary/Non-Primary
Product data is updated nightly from Delivered Orders
Comparison shows current period vs prior period




Products » / Sales and GM Comparison ~

= Material = Primary = Year Over Year =01/01/2020

Material Primary

D Labor D Non-Primary

-

Sales Sales Prior

$2,099,245 $2,497,057

es by Product Category

Carpet CarpetTile  Cushion Laminate VT Tile
Product Category

. Sales . Sales Prior

¥ -15.93%

- GM Prior
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Sales and GM Comparison
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GM Change

4+ 0.17%
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of Sales,
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GM by
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UNIT AVERAGES

Products ~ / Unit Averages ~

= Year Over Year =01/01/2020 = 05/30/2020 = Materia

* Unit Average

comparison for
Material Primary Product Unit Averages current/prior
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Sales data per
Products » / Manufacturer-Division Review v Manufacturer

=01/01/2020 =06/01/2020
Primary Products Manufacturer-Division Review All columns can be
sorted and filters can

| | be applied to isolate
Sales Sales Prior Sales Change GM GM Prior GM Change BM GM

$1,845,028 $2,240,279 ¥ -17.64% 50.55% 5043% 4 0.12% 37.01% results to specific

Manufacturer-
Manufacturer - Division Detail Divisio n-Category-

Bl Manufacturer BI Mfg Division Category UOM Sales $ Sales $ Prior  Sales $ #0Orders #Orders #Orders Gross AvgGM  AvgGM  AvgGM Styl e _CO I or
Click to view benchmark Change Prior  Change Profit$ Prior Change com b| nat | ons

SHAW INDUSTRIES U.S. FLOORS LVT 22564273 250,730.61 ¥ -10.01% 100 + -15% 113,907 50.49%  52.37% + -1.89%
SHAW INDUSTRIES SHAW INDUSTRIES Carpet 190,05473  245269.34 + -22.51% 185 ¥ -2757% 101,638 53.48%  56.05% + -2.58% CI ICk on th e
LEGGETT AND PLATT LEGGETT AND PLATT Cushion 161,416.19  184765.07 + -12.64% 470 + -21.49% 99,826 61.82%  59.18% 2.64% M an Ufa Ct urer name

ENGINEERED FLOORS LLC EEJCG\NEERED FLOORS  Carpet 14410440 238,780.01 : -39.65% 189 N -43.39% 78,480 54.45%  54.65% f -0.19% for a flltered V|eW

MOHAWK CARPET MOHAWK CARPET Carpet 96,876.22 83,928.62 15.43% 64 7.81% 53467 55.20% 54.49% 0.70% I n CI u d | n g B e n C h m a r k
CORPORATION CORPORATION .
data




Products »+ / Manufacturer-Division Benchmark v

= SHAW INDUSTRIES

Sales
$522,405

=01/01/2020

Manufacturer - Division Benchmark

Manufacturer

SHAW INDUSTRIES
SHAW INDUSTRIES
SHAW INDUSTRIES
SHAW INDUSTRIES

FLLAVAL IR IR AT e

= 06/01/2020

Sales Prior
$666,990

Mfg Division

U.S. FLOORS

SHAW INDUSTRIES

SHAW INDUSTRIES

U.S. FLOORS

~ULAVAT

INID IATOIE e

Category

Manufacturer-Division Benchmark

Sales Change GM
¥ -21.68% 51.75%

Sales $
Change

Sales $
Prior

UOM Sales$

v

225,642.73
190,054.73
50,874.99
20,946.76

LN et T 1

25073061 + -10.01% ¥
20526934 + -2251% ¥
7644901 + 33.45% ¥

ol

GM Prior
51.16%

BM Sales $
Change

-17.42%
-6.46%
-0.15%
61.56%

F-RN YO O O w

GM Change
4 0.5%%

BMGM  Avg GM

37.15%
41.37%
37.03%

50.49%
53.48%
48.74%
61.87%

BM GM
37.89%

AvgGM  AvgGM

Prior

5237% ¥

56.05% ¥

40.01%
0%

Change

-1.89%
-2.58%

8.73%
61.87%

Benchmark data
comparison to
company sales per
Manufacturer /
Division / Product
Category

All columns can be
sorted and filters can
be applied to isolate
results to specific
Manufacturer-Division-
Category-Style-Color
combinations




STYLE REVIEW

Products ~ / Style Review ~ Summarized sales
= 0110112020 data for the Top 100
Primary Products Style Review T s Styles sold in the
period selected.

Product Rev Product Rev Prior Product Rev Change GM GM Prior GM Change BM GIM .
$1,824,044 $2,218,479 + -17.78% 50.66% 50.40% 4 0.27% 36.98% Columns in the table

are sortable by

Product Style Detail (Top 100) cIicking the arrows at

Style Category Manufacturer Mfg Division UOM Sales$ Sales $ Sales $ # # Or tOp Of eaCh COIU mn.
Prior Change Orders Prior

-

TITANIUM PURPLE HEAVEN Cushion LEGGETT AND PLATT LEGGETT AND PLATT 48,069 55,225 + -12.96% CIICk ona Style Name

GOLD CHARMING Cushion LEGGETT AND PLATT LEGGETT AND PLATT 45,431 64,879 + -29.98% to drill down to the

CORETEC PRO PLUS - 7- SHAW INDUSTRIES U.S. FLOORS 43,847 4950  785.73% . .
1/4"X48" Invoice List.

CORETEC PLUS - 7"X48" SHAW INDUSTRIES U.5. FLOORS 39,051 6,538  497.30%
SIERRA - HICKORY - 5" BAROQUE FLOORING BAROQUE FLOORING 38,928 104,746 + -62.84%

BIHE DO MAKDYWY 190 MVIE DD MIYIE DO ID XA Cz20 A1 7CE & 17 200

Copyright @ RFMS, Inc. All Rights Reserved.




Products + / Invoice List ~
= CORETEC PLUS-T...

Product Rev
$39,051

Order Detail

Style

CORETEC PLUS -
CORETEC PLUS -
CORETEC PLUS -
CORETEC PLUS -
CORETEC PLUS -

CORETEC PLUS

Pt L s Lo ot ntadl n LN Ind

7"X48"
7"XA8"
7"X48"
7"XA8"
7"XA8"
- 7"X48"

= 01/01/2020

Product Rev Prior
$6,538

INVOICE LIST

Invoice List

Product Rev Change
4+ 497.30%

InvNum

MIDWAY DTOO03B66
MIDWAY WHO06663
CABIN DAK DTO03820
HUDSON VALLEY OAK DT003767
MIDWAY DT0O03896
BLACKSTONE OAK DTO03783

It atalaNarlls TR falaralatats]

GM
51.76%

Delivery
Date

03/25/2020
03/06/2020
03/27/2020
02/05/2020
03/13/2020
01/31/2020

AR P

Copyright @ RFMS, Inc. All Rights Reserved.

GM Prior
69.88%

Order Date

02/14/2020
02/08/2020
02/01/2020
01/20/2020
02/18/2020
01/23/2020

A T e

GM Change BM GM
+-18.12% 38.21%

Store Name

- Mainstreet (7500)
- Mainstreet (7000)
- Mainstreet (7500)
- Mainstreet (7500)
- Mainstreet (7500)
- Mainstreet (7500)

L e A a LA T

Detail listing of all
invoices relative to
the style selected
under Style Review.

Columns in the table
are sortable by
clicking on the
arrows at top of each
column.

Click on an Invoice
Number to drill down
to invoice-specific
information.




Products ~

=01/01/2020

DT003666

Invoice Detail

InvNum

DT003866

INVOICE DETAIL

/ Invoice Detail ~

Product Class

-

=DT003866

Style

ADV 5% CASH DISCOUNT-MATERIALS
ONLY TSC

APPLIANCES ALL REGULAR BHM

APPLIANCES REFRIGERATOR
W/ICEMAKER BHM

FURNITURE MOVE 1 ROOM BHM

FURNITURE MOVE ENTERTAINMENT
CENTER ARMOIRE BHM

LVT OR LVP INSTALL CLICK BHM

MISC INSTALL WOOD UNDERLAY- 1/4",
3/8", 1/2" BHM

TAKEUP CARPET REG CARPET & PAD
BHM

TAKFIIP T ARPFT TACKSTRIP RHM

(is missing)

(is missing)

(is missing)

(is missing)

(is missing)

(is missing)

(is missing)

(is missing)

(i mis<ingy

Products Invoice Detall

Sales

$11,889

Product Category

Other Labor

Furniture Move Labor

Furniture Move Labor

Furniture Move Labor

Furniture Move Labor

LVT Labor

Other Labor

Tear Out Labor

Tear Ourl ahor

Invoice-specific information shows line-level detail.

Order Date

02/14/2020

02/14/2020
02/14/2020

02/14/2020
02/14/2020

02/14/2020
02/14/2020

02/14/2020

N2/14/2070

Delivery Date

03/25/2020

03/25/2020
03/25/2020

03/25/2020
03/25/2020

03/25/2020
03/25/2020

03/25/2020

N3/25/2070

Store Name

D 200 - Mainstreet (7500)

D 200 - Mainstreet (7500)
D 200 - Mainstreet (7500)

D 200 - Mainstreet (7500)
D 200 - Mainstreet (7500)

D 200 - Mainstreet (7500)
D 200 - Mainstreet (7500)

D 200 - Mainstreet (7500)

N 200 - Mainsrresr 7500

Data Updated Through: 6-6-2020

Gross Margin

45.24%

Job Type Agent Name

RETAIL Agent 30

RETAIL Agent 30

RETAIL Agent 30

RETAIL Agent 30

RETAIL Agent 30

RETAIL Agent 30

RETAIL Agent 30

RETAIL Agent 30

RFTAI Aganr 3N

Sales s

-359:19

86.34
41.45

460.56
287.85

2,736.67
44160

85.05

Gross Pro




COLOR REVIEW

Products + / Color Review ~ Summarized sales
= CORETEC PLUS - 7. = 01/01/2020 = 05/30/2020 data fOF the Top 100

My Color Primary PrOdUCtS Color Review Dita Updated Through: 3-20-2020 COlorS SOId in the
period selected.

Product Rev Product Rev Prior Product Rev Change GM GM Prior GM Change ‘ BM GM

36.98% Columns in the table
can be sorted by
clicking the arrows at
top of each column.

$39,051 $6,538 4+ 497.30% 51.76% 69.88% ¥ -18.12%

Product Color Detail (Top 100)

Color Style Category Manufacturer Mfg Division UOM Sales$ Sales §
Prior

Click on a Color
Name to drill down
to the Invoice List.

MIDWAY CORETEC PLUS - 5 SHAW INDUSTRIES U.5. FLOORS
CABIN DAK CORETEC PLUS - ; SHAW INDUSTRIES U.5. FLOORS
BLACKSTONE OAK CORETEC PLUS - ; SHAW INDUSTRIES U.5. FLOORS

HUDSON VALLEY CORETEC PLUS - " SHAW INDUSTRIES U.S5. FLOORS
OAK

FIDALGO CORETEC PLUS - " SHAW INDUSTRIES U.S5. FLOORS

Copyright © RFMS, Inc. All Rights Reserved.




INVOICE LIST

Products » / Invoice List + Detail listing of all
= CORETEC PLUS-7... Contains MIDWAY = 01/01/2020 = 05/30/2020 invoices relative to

the color selected
under Color Review.

Invoice List

Product Rev Product Rev Prior Product Rev Change GM GM Prior GM Change BM GM 3
$17,601 $3,292 4+ 434.60% 56.44% 57.89% ¥ -1.44% ‘ 38.21% ‘ Cqumns In the table

are sortable by
clicking on the
Order Detai arrows at top of each

Style InvNum Delivery  Order Date Store Name Column_
Date

CORETEC PLUS - 7"X48" MIDWAY DT003866 03/25/2020  02/14/2020 - Mainstreet (7500) Click on an Invoice

CORETEC PLUS - 7"X48" MIDWAY WHO06663 03/06/2020 02/08/2020 - Mainstreet (7000) N um be r to d rl ” down
CORETEC PLUS - 7"X48" MIDWAY DTO03896 03/13/2020 02/18/2020 - Mainstreet (7500)

to invoice-specific

{

{
CORETEC PLUS - 7"X48" MIDWAY DTOO03812 02/18/2020 01/30/2020 - Mainstreet (7500)

{

CORETEC PLUS - 7"X48" MIDWAY WHO006778 03/17/2020 03/09/2020 - Mainstreet (7000) mformatlon.

Copyright @ RFMS, Inc. All Rights Reserved.




INVOICE DETAIL

Products ~ / Invoice Detail ~

= 01/01/2020 606/ = DT003866

Products Invoice Detail Data Updated Through: 6-6-2020

Sales Gross Margin

$11,889 45.24%

Invoice Detall

InvNum Product Class Style Product Category Order Date  Delivery Date  Store Name Job Type Agent Name Sales s Gross Pro

- -

DT003866 ADV 5% CASH DISCOUNT-MATERIALS (is missing) Other Labor 02/14/2020 03/25/2020 D 200 - Mainstreet (7500) RETAIL Agent 30 -359.19
ONLY TSC

APPLIANCES ALL REGULAR BHM (is missing) Furniture Move Labor  02/14/2020 03/25/2020 D 200 - Mainstreet (7500) RETAIL Agent 30 86.34

APPLIANCES REFRIGERATOR (is missing) Furniture Move Labor  02/14/2020 03/25/2020 D 200 - Mainstreet (7500) RETAIL Agent 30 41.45
W/ICEMAKER BHM

FURNITURE MOVE 1 ROOM BHM (is missing) Furniture Move Labor  02/14/2020 03/25/2020 D 200 - Mainstreet (7500) RETAIL Agent 30 460.56

FURNITURE MOWVE ENTERTAINMENT (is missing) Furniture Move Labor  02/14/2020 03/25/2020 D 200 - Mainstreet (7500) RETAIL Agent 30 287.85
CENTER ARMOIRE BHM

LVT OR LVP INSTALL CLICK BHM (is missing) LVT Labor 02/14/2020 03/25/2020 D 200 - Mainstreer (7500) RETAIL Agent 30 2,736.67

MISC INSTALL WOOD UNDERLAY- 1/4",  (is missing) Other Labor 02/14/2020 03/25/2020 D 200 - Mainstreet (7500) RETAIL Agent 30 44160
3/8", 1/2" BHM

TAKEUP CARPET REG CARPET & PAD (is missing) Tear Out Labor 02/14/2020 03/25/2020 D 200 - Mainstreet (7500) RETAIL Agent 30 85.05
BHM

TAKFIID rARPFT TACKSTRID RHMM {iz miccinol Tear Onr | ahar 271142000 N2/IS/ININ N 200 - Maincrraat (750M RFTANI Aoant 2N

* Invoice-specific information shows line-level detail.




Products ~

= 01/01/2020

DT0O03566

Invoice Detail

InvNum

DT003866

DASHLET ACTIONS

/ Invoice Detail ~

= 09/30/2020

Product Class

Y

= DT003866

Products Invoice Detall

Sales Revenue

$11,889

Style

-~

ADV 5% CASH DISCOUNT-MATERIALS (is missing)
OMNLY TSC

APPLIANCES ALL REGULAR BHM (is missing)

AFPLIANCES REFRIGERATCR (is missing)
W/ICEMAKER BHM

FURNITURE MOVE 1 ROOM BHM (is missing)

FURNITURE MOVE ENTERTAINMENT (is missing)
CENTER ARMOIRE BHM

LVT OR LVP INSTALL CLICK BHM (is missing)

Coovright @ RFMS. Inc. All Riohts Reserved.

Order Date

Export As

[ Printable PDF

B Datato Excel
2Zmarzuzo
02/14/2020

02/14/2020

Gross Margin

45.24%

Deliv Dashlet Actions

) (> Exporias

O 2020
5/2020

o

U3r25/2020
03/25/2020

03/25/2020

- Mainstreer (°

- Mainstreet

- Mainstreet

- Mainstreer (©

- Mainstreet

Dashlet Action tools
provide opportunities
to export the data as
a printable PDF as
well as to Excel.

Use the Maximize
and Minimize tool to
toggle in and out of
Full Screen.
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F S , - B Jmiller@rfms.com Territory Map
' Kaitlyn Harris Winter 2020
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Quebec
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Kimberly Jacobson
205-246-4581
kjacobson@rfms.com
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